HOA BINH TAKARA THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No:+/304../2026/BCQT-CTP Ho Chi Minh City, £.8. January 2026

REPORT ON CORPORATE GOVERNANCE
(The first six months of 2025)

Kinh giri: - Uy ban chitng khodn Nha nwérc;
- 8¢ Giao dich chirng khoan.

- Name of company: Hoa Binh Takara Joint Stock Company

- Address of headoffice: 705 Nguyen Duy Trinh Street, Binh Trung Ward, Ho Chi Minh
City, Vietnam

- Telephone: 0906 634 229 Email: info.ctpcompany(@gmail.com

- Charter capital: 120.999.920.000 dong (One hundred twenty billion nine hundred ninety-
nine million nine hundred twenty thousand dong).

~ Stock symbol: CTP

= Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors. General Director and Director

~ The implementation of internal audit: Not yet implemented.
Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved
in the form of written comments):

No Resol.utlon/Decl Date Content

sion No
Resolution of the General Meeting of
Shareholders of Hoa Binh Takara Joint Stock
Company
(Adopted via written consultation of shareholders)

. 01/2025/NQ- — The following contents ha\‘fe been ap‘proved.
DbHDCD - Approval of the Regulation on written
consultation of shareholders;

- Approval of changes to certain business lines of
- the Company:;
- Approval of the change of the Company's head




IL.

1.

office address.

02/2025/NQ-
PHDCD

Resolution of the 2025 Annual General Meeting
of Shareholders
The following matters were approved:

- Report on the activities of the Board of
Directors in 2024 and the plan for 2025;

- Report on the business operations of the
Executive Board in 2024 and the plan for
2025;

- Report on the activities of the Supervisory
Board in 2024 and the plan for 2025;

- Audited financial statements for the year 2024;

- Proposal for the selection of the audit firm for
the 2025 financial statements;

- Proposal on the remuneration payment plan for

28/06/2025 the Board of Directors and the Supervisory

Board in 2024, and the remuneration plan for
2025; proposal on profit distribution for 2024
and the projected plan for 2025;

- Proposal on the approval of the execution of
contracts and transactions between the
Company and related parties:

- Proposal on the change of the Company's
address;

- Proposal on amendments to the Company’s
Charter:

- Proposal on the cancellation of the stock
dividend issuance plan for 2023;

- Proposal on the change of the Company's head
office address

Board of Directors (Annual report):

Information about the members of the Board of Directors:

No

Board of Directors’
members

Position The date becoming/ceasing to
(Independent be the member of the Board
members of the of Directors

Board of Directors,

Non-executive Date of Date of

members of the appointment dismissal
Board of Directors)
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1 | Mr Tran Cong Thanh SR i 29/06/2024 -
Board of Directors
Member of the
2 |MrD Van Tinh -
r Duong Van Tin Board of Directors 29/06/2024
Ms Nguyen Thi Minh Member of the
3 / -
Loan Board of Directors <R
4 | MrPao Van Minh Member of the 26/10/2024 :
Board of Directors
Independent
5 | Mr Nguyen Hai Quan Member of the 26/10/2024 -
Board of Directors
Meetings of the Board of Directors:
Number of
: meetings
Board of Director’ A
No oarm:mbl::c or attended by tter;(tlance Reasons for absence
rate
Board of
Directors
1 | Mr Tran Cong Thanh 13/13 100% -
2 | Mr Duong Van Tinh 13/13 100% -
3 Ms Nguyen Thi Minh 13/13 100% -
Loan
4 | Mr Dao Van Minh 13/13 100% -
5 | Mr Nguyen Hai Quan 13/13 100% -

Supervising the Board of Management by the Board of Directors:

2025, the Board of Directors has conducted oversight of the activities of the General
Director through meetings on the business operations of the General Director.

The Board of Directors oversees the activities of the General Director in fully
implementing the contents of the resolutions set forth by the Board, including: executing
the overall business plan approved at the 2025 Annual General Meeting of Shareholders,
and focusing on strengthening the direction to review, implement, and improve the key
activities of the company.

The Board of Directors collaborates with the Supervisory Board to organize inspection
and oversight activities regarding the company's business operations.

Actively creating numerous collaboration opportunities with key partners to expand the
market, while transforming unprofitable or unsustainable activities (such as old businesses
or projects) into new, sustainable areas with higher profit margins.



Regarding personnel matters: The Board of Directors has streamlined the executive team
to align with the company’s governance structure.

The Board of Directors oversees and inspects the General Director's management of
human resources; develops recruitment plans that align with the company's needs; and
monitors the implementation of policies for employees to ensure they are fair and in
compliance with legal regulations.

Developing and improving working processes; managing communication information
systematically to enhance financial management capabilities and overall governance
quality, in line with the company's operational realities.

Activities of the Board of Directors’ subcommittees (If any): None

Resolutions/Decisions of the Board of Directors (annual report):

Resolution/Decisio ApPX
No. Date Content oval
n No.
rate
1 of th for the list of
0602/2025/CTP/NQ Approval of the record .date or fa ist o
1 HPQT 06/02/2025 | shareholders to exercise the right to | 100%
provide written opinions
2402/2025/CTP/NQ Approval of the contents of documents for
2 24/02/2025 %
-HBbQT 3 written consultation of shareholders e
Establishment of the Vote Counting
3 0703/2025/CTP/NQ 07/03/2025 Committee for the ertte.l’l consultation .of 100% |
-HPQT shareholders of Hoa Binh Takara Joint
Stock Company
Approval of capital contribution to .
1003/2025/CTP/N
4 Q 10/03/2025 | establish Phu Khanh Investment and Real | 100%
-HDPQT ;
Estate Joint Stock Company
5 1704/2025/CTP/NQ 17/04/2025 Approval of the dismissal and appointment | 100%
-HPQT of the Company's Chief Accountant
2504/2025/CTP/NQ Approval of Fthe extension of the ti@e to | 100%
6 25/04/2025 | hold the 2025 Annual General Meeting of
-HPQT ,
Shareholders
; 2904/2025/CTP/NQ 20/04/2025 Approval of the‘dismissal an.d appointment 100%
-HbQT of the Company’s General Director
g 1205/2025/CTP/NQ 12/05/2025 Approval of the_changelof the Company's | 100%
-HBQT head office location
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1.

Resolution/Decisio Appr
No. Date Content oval
n No.
rate
1305/2025/CTP/NQ Approval of the recc.ord date for the list of )
9 HPQT -13/05/2025 | shareholders attending the 2025 Annual | 100%
General Meeting of Shareholders
0606/2025/CTP/N A 2
10 Q 06/06/2025 pproval of the agenda for the 2025 100%
-HDPQT Annual General Meeting of Shareholder
Approval of the selection of AFC Vietnam
Auditing Company Limited — Northern
Branch h i
0807/2025/CTP/NQ ra.nc as the audit ﬁ'rm to conduct t.he )
11 HDOT 08/07/2025 | review of the semi-annual financial | 100%
statements for 2025 and the audit of the
annual financial statements for 2025 of
Hoa Binh Takara Joint Stock Company
A 1 of th i ibuti
2307/2025/CTP/NQ ppro-va 0 & capltal contribution ‘to )
12 HDOT 23/07/2025 | establish CTP Holding Investment Joint | 100%
Stock Company
Approval of the organization of the
2611/2025/CTP/N
13 HPQT Q 26/11/2025 | Extraordinary ~ General = Meeting of | 100%
Shareholders in 2026
Board of Supervisors (annual report):
Information about members of Board of Supervisors:
The date
Members of Board of - hECouRNgEmang ] ]
No. . Position to be the member Qualification
Supervisors .
of the Board of
Supervisors
Chairman of
" the Appointment on o o
1 | Mr Tran Manh Linh ity June 29, 2024 University degree
Board
' Member of th
5 Ms Nguyen Thi Thuy Sm er.o © Appointment on University d
g u%erw(siory October 26, 2024 niversity degree
oar
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Member of the P
] e ppointment on e
3 | Ms Ho Thi Bao Ngoc Supervisory October 26, 2024 University degree
Board
Meetings of Board of Supervisors
Number of
Members of Board = -er : Attendance | Voting Reasons for
No . meetings
of Supervisors rate rate absence
attended
1 | Mr Tran Manh Linh 02/02 100% 100% -
Ms Nguyen Thi
2 g 02/02 100% 100% -
Thuy Trang
Ms Ho Thi Bao
3 02/02 100% 100% -
Ngoc

Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

The Supervisory Board has conducted 02 meetings, carried out oversight activities, and
evaluated the company's performance through financial reports and examined several
documents. The oversight content includes:

+ Overseeing the activities of the Board of Directors and reviewing the Board’s activity
report.

+ The Supervisory Board has monitored various aspects of the company’s operations by
participating in meetings of the Board of Directors, the General Director, and reviewing
periodic reports from the specialized departments.

+ Checking and supervising compliance with legal policies, state regulations, and the
rules of the Board of Directors and the General Director by reviewing the resolutions of
the Board of Directors and decisions related to the management of business operations by
the General Director.

The coordination among the Board of Supervisors, the Board of Management, Board of
Directors and other managers:

The Supervisory Board has received good cooperation from the Board of Directors, the
General Director, and the management staff of the functional departments, providing the
necessary facilities as well as full information and documents required for the Board's
inspection activities. N

he activities of the Supervisory Board are carried out in accordance with the company's
charter and the resolutions of the General Meeting of Shareholders.

Other activities of the Board of Supervisors (if any): None




IV. Board of Management

Date of
appointment /
Members of Baticof disinissataf
No Board of . Position Qualification R
birth members of the
Management
Board of
Management
Chief
Mr Le Minh i iversi ismi
1 rLe Mi 23/05/1982 Exef:ut1ve University Dls-missal on
Tuan Officer degree April 29, 2025
(CEO)
Chief University -
MrD \Y% i i
5 r u?ng an 16/06/1995 Executive degree App(_)lntment on
Tinh Officer April 29, 2025
(CEO)
V. Chief Accountant
Name Date of birth Qualification e of.appomtment/
dismissal
Mr Nguyen Le N iversi Dismissal il 17,
r Nguyen Le Ngoc 08/03/1993 University ismissal on April 17
Nhu Truyen degree 2025
Universit Appointment on April 1
Ms Phung Thi Dao |  02/01/2000 il B i ek
degree 2025

VL

VII.

Training courses on corporate governance:

The company places great emphasis on internal training to share knowledge, experience,

and enhance the skills and professionalism of all employees. The training courses on

corporate governance that the members of the Board of Directors, the Supervisory Board,
the General Director, and other management staff have participated in, in accordance with

corporate governance regulations, include participation in corporate governance seminars
hosted by the State Securities Commission (SSC) and the Hanoi Stock Exchange.

The list of affiliated persons of the public company (annual report) and transactions

of affiliated persons of the Company

The list of affiliated persons of the Company: Appendix 1 is attached.

Transactions between the Company and its affiliated persons or between the Company and

its major shareholders, internal persons and affiliated persons: None.
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Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power:

None.

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting): None.

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, General Director and other
managers as a member of Board of Directors, General Director: None.

4.3. Board of Directors, members of the Board of Supervisors, General Director and other
managers: None.

VIII. Share transactions of internal persons and their affiliated persons (Aannual report)

1. The list of internal persons and their affiliated persons: Appendix 2 is attached.

2. Transactions of internal persons and affiliated persons with shares of the company:
Appendix 3 is attached.

IX. Other significant issues: None

Recipients;

- SSC; HNX;

- Archived.
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